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What does some of the research
say’?

Todd, A. W., Kaufman, A., Meyer, G., & Horner,
R. H. (2008). The Effects of a Targeted
Intervention to Reduce Problem Behaviors:
Elementary School Implementation



Check In Check Out Study

Four students

Staff person for morning check in

Staff person for afternoon check out

All staff on board

Parents knowledgeable about the program

Getting started = one day

— All staff alerted, parent/guardian alerted, student taught
how to use the system

Direct Observation: 120 10 second intervals = 20
minutes measuring the % of intervals engaged in
problem behavior



Direct Observation data for

Research purposes
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20 minute observations= Peer composite= 4 randomly
120 ten second intervals selected students for 5

minutes each= 20 minute obs.
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Targeted Intervention Features

* Anintervention
— with standard operating & reporting procedures,

— is known by all staff and students,

— is available for student participation at any time
during the school day across the year, and

— uses data for decision-making & progress
monitoring



CICO Self-
Assessment

CICOElement

In
Place

In
Progress

Notin
Place

Faculty and Staff Commitment for CICO

Team Defined and Available

School-wide PBS in place

Stndent Identification Process for CICO

Daily CICO progress reportcard developed

Home report process defined

Point Trading System established

Process for collecting, summarizing and using data

Morning check-in routine established

Teacher check-in/ check-out routine established

Afternoon check-out routine established

Home review routine established

Team meeting schedule, routine, process

Planning for Success (fading support; establishing self-
management elements)

Planning for Individualized Support Enhancement

Substitute Teacher routine

Playvground, cafeteria, bus routine {Other areas)




Student Recommended for CICO

Check In Check Out

|

£ CICO is Implemented

Morning

Safe Responsible Respectful
Check In 2 1 0 2 1 0 2 1 0
Before 2 1 0 2 1 0 2 1 0
Recess
Before 2 1 0 2 1 0 2 1 0
Lunch ,
After Re(%s 2 1 0 2 1 0 2 1 0
Check @ut 2 1 0 2 1 0 2 1 0
Tod;{’s goal Today’s total points

Check-in

Parent
Feedback

Afternoon
Check-out

Regular Teacher
Feedback

CICO Coordinator
Summarizes Data
For Decision Making

l

Bi-weekly SST Meeting
to Assess Student
Progress

A 4

Revise Exit
Program Program




CICO Home Report

Student Recommended for CICO Name: Date:
____ | met my goal today
____|'had ahard day

One thing | did really well today was:
Something | will work on tomorrow is:

£ CICO is Implemented Comments:

/ Parent signature:

CICO Coordinator
Summarizes Data
For Decision Making

l

Bi-weekly SST Meeting
to Assess Student

Morning
ol

Regular Teacher
Feedback

Parent
Feedback

\ Progress
Afternoon
Check-out
Revise Exit

Program Program




Benefits of point card prompts

For staff

— Reminder for specific feedback to student
For student

— Reminder of schedule for day

— Reminder of specific behavioral expectations and goals for the
day

— A ‘ticket’ for self-recruiting feedback from teachers and parents
— Progress monitoring tool
For school

— Provides data for data entry for student monitoring and
program monitoring

— Communication



An example for organizing what to do with those points!

List of Rewards

Peer atiention

Aduli attention

Task Avoidance

Individual Choice

Extra recess time for the class
Mowie for the class

Party for the class

D) treat with a friend

Extra sharmg tme m class
Lunch with an adult and 2 friend

Choose parmer for actvity

Lunch with:
My Me_ .
Ms. M
Prmncipal
Etc.

Specizl tme with:
The nutz=
The prmeipal
Fobin
Pat=
Etc.

Beading with:
Jemnifer
Etc.

D) traat with:

Principal recess

hizkez call homs to leave 2
compliment zbout the student

Time alone m activity of choice
Delet= lowest homewotk grade

Getout of class sarly

Prize from treasurs hox
Swesttreat

Computer tme

Bemg z leader

World Clazz Citizen card
Freechotce of activity

Tzke 2 break




CICO Trading Post

Maintaining Wants Attention Wants something Wants to escape Wants to avoid
Consequence attention something
100 pts Take note to Trip to freasure Computer time by Short break
office/teacher chest self Alternative activity
Ask a peer to Choose a snack
play/read/draw Choose a 5 min.
Be a leader activity
Principles recess School wide sticker
Principles recess
250 pts Computer with a More  time  for | Time alone Alternative
friend selected activity Independent work | assignment
Extra sharing time | Free  ticket  fo | space
sporting event
400 pts Out to lunch with New school /art Get out of school

TBA

Class recess, free
time, or popcorn
party

supplies

early




Template for Documenting Procedures for a Tarzeted Intervention

Mame of Targeted Intervention; Cate last updated:

Coordinator:

1. Purpossof Targeted Intervention and expected student outcomes

2. Student screening and selection to program decision rules and procedures

[M1)

Procedures for participating in the targeted intervention
3. What the staff do
b. what the students do
.. What the families do

4. Procedures for training staff, students, families, transportation, substitute staff, others

5. Dat3 system for moniboring studsnt prosress

§. Decizion making oycle and people responsible
3. Student progress monitoring
b. Fidelity and effectivensss of tarzeted intervention



Check In Check Out: a Targeted Intervention

Coordinator: Jake Venius Date last updated: 5/12/08

1. Purpose of Targeted Interventionand expected student outcomes

hmoan oo

To provide a daily checkin and check out with an adult
To establish goals and support needs for the day

To provide organizational, academic, social prompts
To encourage student self assessment of behavior throughout the day
To establish regular communicationwith families of students participatingin CICO

To provide a supportive structure for students enrolling in school three weeks afterthe
ctart up of the school year (CICO for 1-2 weeks)

2. Student screening and selection to program decision rules and procedures

3.
b.
C.
d.

Mew to school after three weeks of start up
Teacher/ family request

3 Office Discipline Referrals
Studentwhao likes adult attention



3. Proceduresfor participating in the targetedintervention
a. Whatthe staff do:

i. provide studentwith a brief positive welcome to class, provide ratedfeedback

to student at end of class
b. Whatthe studentsdo:

i. StudentssetupaCICO card daily, establish goals, and use card throughoutthe
day as prompts and reminders, as a self assessment tool, and to getrated
teacher feedback at the end of the class period.

. Whatthe familiesdo

i. Atendofeachday, aparentasks studentfor CICO reportand asks child about
their day. The parenttypically does notcorrect the child again, but simply has a
tool for opening up a conversation about the school day.

4. Procedures for training staff, students, families, transportation, substitute staff, others

a. Stafftraining at beginning of school year with boosters inwinter and spring
b. Provide description of program on website and in the newsletter



5. Datasystem for monitoring student progress
a. Dataentrypersonentersstudent pointdatain CICO-5WI5S atthe end of each day
6. Decision making cycle and people responsible

a. Studentprogressmonitoring
i. Guidelinesforconcern: 5 consecutive data points under goal that make a flat

line or three consecutive days of decreasing pointearned percentage under
goal.
b. Fidelity and effectiveness of targeted intervention

I. Use CICO-5WISreports
ii. Getteacher satisfaction datathree timesavyear



Referrals per Student
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Teaching to take a Break

When to consider taking a break
How do you ask for a break

What to do/say if teacher says ‘no’
Recording breaks

Starting and ending breaks

What to do on a break



How I take a break  What if my teacher
gives a thumbs-

down?
1. Hold up my B‘ 1. Put your B on your desk
2. Wait for a thumbs-up or 2. Start your timer but keep
down working

9

3. After a thumbs-up give Bto 3. When the timer poes off,
my teacher hold up your B

4, Start my timer

5. Take my break guictly
My break choices
are.

6. Go back to work when the
timer goes off




MName Date
Expectation | Expectation | Expectation ]
Academic Academic Academic Breaks taken the | 2-min breaks | can
Behavior Behavior Behavior right way [if take
needed)
b 210 2140 210 1 0 B B B
2md 210 2140 210 1 0 B B B
3rd 210 2140 210 1 0 B B B
4th 210 2140 210 1 0 B B B
5t 210 2140 210 1 0 B B B
fth 210 2140 2140 1 0 B B B
Points
2 Met expectations [Great job!)
1 Met some expectations [Good work!)
0 Met few or no expectations (Room for improvement)
Check in Points Attends check-in 1 0
Was prepared 1 0
Check out Points Attended check-out 1 0
Teacher completed ratings 1 0
Bonus Points (breaks taken
appropriately if needed)
Today's Goal ____ Today's Total ____ Goal Met? Yes No
Parent Signature

All work due is complete

All work due is not

complete




System for using the data



Team-Initiated
Problem Solving
(TIPS) Model

Identify
Problems

Develop
Hypothesis

Evaluate and
Revise
Action Plan

Collect
and Use
Data

Discuss and

Dlevellop antd Select
mp emen Solutions
Action Plan

Problem Solving
Foundations




Decision Guidelines

— Student progress monitoring

e Guidelines for concern:
— 5 consecutive data points under goal that make a flat line or

— three consecutive days of decreasing point earned percentage
under goal.

— Teacher, parent, student testimonies

— Fidelity and effectiveness of targeted intervention
* Use CICO- SWIS reports
e Get teacher satisfaction data three times a year



Data analyst

 Before the meeting

— Review student data and use decision rules to
e Determine students who are doing well

e Determine students of concern

 During the meeting
— Provide summary of # of students doing well
— Provide data for students of concern



S W I s II SWis cico

Main Menu

Data Entry ' Repors

ICO Individual Student Count Report

Tools

. Check In Chgck Out |

Help Logout
SWIS Demo School

+ Modify Report Main Menu
Confidential!
Generated: 3/15/2008, 8:39:16 PM
Student: Brian Bender
— = A
CICO Individual Student Count Report —_— B
February 14 - March 26, 2008 #® Complete
n}hﬂj ré‘,:“c) & Incomplete
1007 E A Abean
a ] /_\ ND MNoDats
- ! 41_ NS Mo Schesl
E T E % NoEniry
"'58 B E ﬂ I Suppor Plan Change
20 &
23 40 J -2 E || ooR Count
0
- 20 H -1
D T 1 | T T T 1 | 1 1 1 1 | T 1 T T | 1 1 1 1 | T T T T | T T D
T FM TW MFM TW TWMFMTW THMFMKMTWTHFMTW THFMHMTW
218 2125 33 10 AT 324
School Days
Support Plan Change Description
02/19/2008 give choice to spend points dally
03/10/2008 Check in with Joe Binder




Data Analyst

e Fidelity of Implementation



s WI s ] lswls | cco |

MMain Menu | Data Entry | Reports | Tools | Help | L

CICO Average Daily Points By Student Report

! + Modify Report

CICO Average Daily Points By Student Report
February 16 - March 17, 2008

108 Max Mumber of Days where Score Possible: 20

=

3
1

Avg Daily % of
Total CICO Points
o = &
1 1 1 |
Brian Bender &

Chris Black &3
Dana Jarvis o
Serena Johnson B

Days with Score | Student

! + Modify Report




CICO Fidelity Checklist

Diuring the past weel:

1. Student checked in with a designated staff member before | Yes No did not
school started. observe
2. Check in staff person positivelv acknowledged student at
checkin, gave student a dailv progress report, and ensured Yes No did not
that the student had materials needed for first class. observe
3_ Student gave dailv progress report to each teacher at the Yes No did not
beginning of designated class periods. observe
4 Teacher positively acknowledged student when given dailv | Yes No did not
progress report. observe
3. Teachers provided contingent feedback at end of class Yes No did not
period. observe
6. Student checked out with designated staff member at the Yes No did not
end of the day. observe
Yes No
7. Student took daily report home to get parent signature.
Yes No
8. Student CICO points are recorded dailv.
0. Student CICO dataisreviewed by the school behavior Yes No did not
support team at least every two weeks. observe
10. Process in place for CICO to be (a) faded to self-
management if CICO is effective, or (b) linked to function- Yes No

based support if CICO is not effective.




Some other Research Articles

Hawken, L. S. & Horner R. H., (2003) Implementing a
Targeted Group Intervention Within a School-
Wide System of Behavior Support. Journal of
Behavioral Education, 12, 225-240.

March, R. E. & Horner, R. H. (2002) Feasibility and
contributions of functional behavioral assessment

in schools. Journal of Emotional and Behavioral
Disorders, 10, 158-70.



Manual on how to Implement the BEP

 Crone, Horner, & Hawken (2004). Responding
to Problem Behavior in Schools: The Behavior

Education Program. New York, NY: Guilford
Press
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